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EXAMPLE: 

Throwaway Your Recycled Grant 
Applications: Strategies for Writing 
Successful Grants







FORMAT I: FOR ABSTRACTS CONCERNING A 
SPECIFIC PROGRAM, PROJECT OR STUDY

Title: Titles limited to 10 words

§ I. Workshop Description: Describe the purpose of 
the program, project or study. (limited to 150 words 
and subjected to edits by NMAC; descriptions not 
required for posters)

§ II. Methods: Briefly describe the methods or 
strategies used in the program.

§ III. Results: Describe the objective outcomes of the 
program, project or study. Include quantifiable data, if 
possible.

§ IV. Conclusions: State the conclusions reached as a 
result of the program.

FORMAT II: FOR ABSTRACTS ADDRESSING A 
BROADER ISSUE AREA, PROBLEM OR COMMUNITY 
NEED

Title: Titles limited to 10 words

§ I. Workshop Description: Identify the topic of the 
proposed presentation. (limited to 150 words and 
subjected to edits by NMAC; descriptions not 
required for posters)

§ II. Issues: Dictating the specific issues, problems or 
needs it will teach or discuss.

§ III. Learning Objectives: Describe what the 
audience will learn from the presentation.

§ IV. Strategies, Methods, Models, 
Examples: Provide information about the teaching or 
discussion strategies and methods that will be 
employed. Include models or examples, if possible.





§ EXAMPLE

Last year's release of the CDC's High Impact Prevention 
strategy changed the landscape for non-profit agencies 
typically funded by CDC or Department of Health grants. 
Many CBOs and ASOs working in HIV prevention have 
questions about the sustainability of their current funded 
prevention programs under the new priorities. Are DEBIs 
gone? Will staff be required to do more with less? How 
should agencies focus their grant proposals in the coming 
years to best serve their communities? HIP's changes will 
raise the bar for agencies that hope to sustain their HIV 
prevention programs; simply cutting and pasting tried and 
true paragraphs from past applications may result in 
agencies losing their funding next cycle.

112 Word Count

150 Word Limit

- Make sure your topic is clearly 
explained. 

- Don’t over elaborate

- Keep it interesting and relevant

- Consider it the advertisement for 
you abstract.

- This is what attendees will read 
to get information about your 
presentation.



§ EXAMPLE

§ This seminar will present a brief history of major CDC 
prevention strategy changes, and their impact on funded 
prevention programs in the U.S., leading up to High 
Impact Prevention's new expectations for funded 
agencies. Participants will see the key components of the 
CDC's 2011 grant RFA to health departments, which will 
trickle down in state grant expectations for CBOs and 
ASOs. The facilitator will also share three state grant RFAs 
released for CBOs/ASOs in 2012, and guide participants 
through an exercise to identify which current Effective 
Behavioral Interventions and Public Health Services 
would be eligible for funding (and which may not be in 
these specific competitions). Though this workshop is 
open to grant writers of any experience level, most of the 
activities will presume intermediate grant writing 
experience or higher, and strategies will be aimed at 
winning medium to large multi-year grants.

- No word limit

- Keep it relevant to your topic

- Why this is relevant?

- What is the issue you are 
addressing?





§ EXAMPLE

§ By the end of the session, participants will be able to 
1. List High Impact Prevention's prioritized strategies, 
2. Describe changes needed at one's agency to meet 
the new goals of "test and treat" and "scalable 
interventions"; 3. Update epi data, model proofs, and 
program plans using a Skeptical Eye framework; 4. 
Recognize when a narrative strays into common forms 
of grant writing mistakes.

- No word limit

- What skills would you like the 
attendees of your workshop to 
have by the end?



§ Example

§ This hands-on session will invite participants to review 
and critique a wide range of actual grant narrative 
samples (agencies' names removed), from the solidly 
written to those that miss opportunities to make their 
best case. In discussion, participants will identify the 
traits that distinguish these stronger from weaker 
application samples. The session will also dissect the 
reasons that goals and objectives can prove confusing 
when reading an RFP, and review strategies to keep 
narrative responses S.M.A.R.T. An inspiring success story 
of a start-up agency serving Latinos will be shared, 
showing how even small players can compete with 
careful writing. The workshop will close with a grant 
planning activity, illustrating the steps agencies may take 
to lay the groundwork for their next grant even before 
the next RFA is released. This session will take the 
anxiety-causing mystery out of the grant writing process 
by giving participants tools they need to compete on in 
the new High Impact Prevention funding arena.

- No word limit

- Write out how you plan to 
educate the attendees. 

- What is the plan for them to 
actually meet the objectives you 
previously mentioned?

- What is your strategy?



















§ Interactive

§ 1Yes or No question

§ 5 scaled questions

§ Scores from 1 to 4

§ Max score is 20



§ Does the abstract indicate the session is interactive? (Yes or No)

§ How closely does the abstract reflect the track’s description and objectives?

§ How relevant or appropriate is the abstract’s topic?

§ How cutting edge is the topic?

§ How essential is the topic?

§ How would you rate the overall clarity of this abstract?



§ Committee reviews to ensure the 
curriculum for the track is robust 
and that a wide variety of topics 
and demographics within the 
tracks are represented.



§ Select a clear topic or focus.

§ Make sure the topic aligns with the track’s goals and objectives 

§ Write your abstract before you put it in the Abstract System

§ Be sure to speeeel chak and proofread!

§ Fully write out acronyms, before using them. 

§ Eliminate ambiguous language. Keep to the topic.

§ When writing objectives, keep them to what you want the attendee to learn from 
attending your workshop or poster session.



All notifications will be sent after . . . 



Abstract Submission Decisions will be sent after





§ Please complete the evaluation

§ If you have a questions that were not answered please 
email conferences@nmac.org

§ This webinar will be posted on the 2018 USCA 
webpage on the abstracts tab.

§ This webinar will also be posted on the NMAC 
webinars site, www.NMAC.org/webinars


